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Key Judgments

• The primary constraint in the conflict has shifted from escalation capability to the capacity 

to sustain escalation across multiple theaters under resource and systemic limits.

• Israel’s remaining options are increasingly high-risk and structurally unsustainable, with 

diminishing marginal returns.

• The United States has entered a dual-theater constraint regime, placing binding pressure on 

critical military resources, particularly air defense systems.

• Resource competition between Israel and Ukraine has become operationally binding, 

transforming parallel commitments into direct strategic trade-offs.

• U.S. strategy is transitioning toward selective prioritization and conditional decoupling, 

resulting in differentiated commitment levels across theaters. 

Executive Summary

The current phase of the U.S.–Israel–Iran conflict is no longer defined by escalation capacity 

alone, but by the compression of escalation bandwidth under systemic constraints.

Israel retains multiple operational options; however, these are increasingly concentrated in 

high-risk, low-sustainability pathways with diminishing marginal returns.

At the same time, the United States has entered a structural dual-theater constraint regime. 

Sustaining commitments in both the Middle East and Ukraine is generating mounting pressure on 

critical military resources, particularly air defense systems, munitions, and logistical capacity.

As a result, the strategic environment has fundamentally shifted. Israel is no longer operating 

solely against Iran; it is now indirectly competing with Ukraine for U.S. strategic attention, 

resource allocation, and escalation tolerance.

This introduces a second-order dynamic: Israeli operational decisions increasingly shape not 

only battlefield outcomes, but also the trajectory of U.S. global force allocation.

This marks a shift from escalation-driven dynamics to allocation-driven competition.
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Escalation is best understood not as a linear ladder, but as a constrained bandwidth defined by 

systemic limits:

  𝑬𝒔𝒄𝒂𝒍𝒂𝒕𝒊𝒐𝒏𝑩𝒂𝒏𝒅𝒘𝒊𝒅𝒕𝒉 =

             𝒇(𝑹𝒆𝒔𝒐𝒖𝒓𝒄𝒆𝑨𝒗𝒂𝒊𝒍𝒂𝒃𝒊𝒍𝒊𝒕𝒚, 𝑺𝒚𝒔𝒕𝒆𝒎𝑺𝒕𝒂𝒃𝒊𝒍𝒊𝒕𝒚, 

                                                       𝑨𝒍𝒍𝒊𝒂𝒏𝒄𝒆𝑪𝒐𝒎𝒎𝒊𝒕𝒎𝒆𝒏𝒕𝒔, 𝑷𝒐𝒍𝒊𝒕𝒊𝒄𝒂𝒍𝑻𝒐𝒍𝒆𝒓𝒂𝒏𝒄𝒆)

This bandwidth is compressed by two interacting forces:

• Intra-theater escalation pressure within the U.S.–Israel–Iran conflict; 

• Cross-theater competition between the Middle East and Ukraine. 

The result is a structural shift: escalation capacity is no longer theater-bound, but globally 

shared, competitively allocated, and inherently limited.

2. Israel’s Strategic Options under Constraint Compression

Israel retains multiple operational pathways; however, these are increasingly shaped by 

systemic constraints, converging toward high-risk, low-sustainability strategies with diminishing 

marginal returns.

2.1 System Binding

Deepening U.S. operational integration raises short-term commitment but reduces long-term 

sustainability under multi-theater resource competition.

This approach increases immediate support availability while accelerating the consumption of 

shared U.S. strategic capacity.

2.2 High-Value Strategic Targeting

Targeting high-value assets sustains escalation pressure but reinforces escalation lock-in and 

heightens U.S. reluctance to expand involvement.

Such actions generate strong signaling effects but risk triggering constraint responses from the 

United States.

2.3 Multi-Front Pressure

Expanding operations across multiple fronts increases tactical pressure but amplifies U.S. 

overextension risk and cross-theater competition.

This strategy directly competes with European theater demands for limited high-end assets.
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Special operations provide localized and flexible effects but lack sufficient scale to alter 

structural constraints.

Their strategic impact remains limited in the absence of broader systemic leverage.

2.5 High-Consequence Escalation

Escalation toward high-consequence targets may compel U.S. engagement but risks triggering 

the Loss-of-Control Threshold (LoCT).

While potentially effective in forcing alignment, this pathway accelerates the imposition of 

external constraints on Israeli operations.

Collectively, these options compress rather than expand Israel’s strategic space, shifting 

decision-making from opportunity expansion to constraint management.

3. Structural Variable: U.S. Resource Competition (Israel vs. Ukraine)

3.1 Evidence of Resource Strain

Available indicators point to mounting strain on critical U.S. military resources, particularly 

high-end air defense systems.

Key pressures include:

• Depletion of interceptor stockpiles (e.g., Patriot, THAAD); 

• Elevated operational burn rates in Middle East air defense missions;

• Continued drawdown associated with sustained support to Ukraine.

Emerging signals suggest a transition from parallel support to constrained allocation:

• Potential diversion of Ukraine-bound systems; 

• Simultaneous demand for identical high-value asset classes; 

• Persistent production lag relative to operational consumption. 

Collectively, these trends indicate that demand is converging with or exceeding replenishment 

capacity.

3.2 Structural Implication: Forced Prioritization

The United States is entering a condition of implicit prioritization, in which resource 

allocation is increasingly shaped by structural constraints rather than discretionary choice.

This shift is driven by:

• The finite availability of high-end military assets; 

• Industrial base limitations and production cycle delays; 

• Concurrent commitments across multiple active theaters. 

Under these conditions, allocation decisions increasingly reflect necessity rather than 

preference, signaling a transition from flexible distribution to constraint-driven optimization.
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 Under dual-theater constraints, U.S. resource allocation is no longer distributive but 

competitive, linking previously parallel commitments into a single constrained system.

Table 1. From Parallel Commitments to Direct Competition: U.S. Resource Allocation 

Across Dual Theaters

Note: Air defense interceptors constitute the binding constraint.

This structural configuration transforms parallel commitments into direct competition, linking 

theaters into a single constrained allocation system.

Resource allocation has shifted from a question of distribution to a problem of prioritization 

under scarcity.

4. U.S. Strategic Trajectory: From Parallel Support to Selective Prioritization

4.1 Previous Model: Parallel Support under Managed Asymmetry

U.S. strategy was previously characterized by parallel support across theaters, enabled by 

managed asymmetry in resource allocation and sufficient depth in critical military inventories.

This model allowed the United States to sustain simultaneous commitments without 

immediate trade-offs, preserving flexibility in both operational and strategic domains.

4.2 Current Transition: Constraint-Driven Optimization

 Mounting resource constraints are driving a transition toward constrained optimization, in 

which simultaneous support across multiple theaters is no longer fully sustainable.

 Rising operational demand, combined with limited production capacity and replenishment lag, 

is compressing available strategic bandwidth and forcing implicit trade-offs across theaters.

4.3 Emerging Logic: Selective Prioritization under Scarcity

 U.S. behavior increasingly reflects a pattern of selective prioritization, characterized by:

• Implicit prioritization across competing theaters;

• Selective allocation of high-value assets, particularly air defense systems and ISR 

capabilities;

• Constraint imposition on partners, shaping escalation pathways through limited resource 

availability.
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Dimension Middle East (Israel) Ukraine

Time Horizon Immediate / high tempo Sustained / attritional

System Risk Energy, maritime, escalation European balance

Resources Air defense, naval, ISR Artillery, air defense

Political Framing Ally defense Strategic competition
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constraints, marking a transition from distributive flexibility to constraint-driven prioritization.

Figure 1. U.S. Strategic Allocation under Dual-Theater Constraints

 The figure illustrates a shift from distributive flexibility to constraint-driven prioritization. The 

United States operates within a constrained allocation space defined by competing demands from 

the Middle East (Israel), Europe (Ukraine), and system-level stability requirements. Current 

positioning reflects dynamic trade-offs under resource scarcity, with a recent shift toward higher 

short-term operational priority in the Middle East while maintaining long-term strategic 

commitment to Ukraine.

5. Conditional Decoupling as a Resource Allocation Mechanism

Conditional decoupling can be defined as the strategic use of selective constraint to reallocate 

limited resources and escalation capacity across theaters.

Under single-theater conditions, conditional decoupling functions primarily as an escalation-

limiting mechanism, constraining the scope and intensity of conflict dynamics.

Under dual-theater conditions, its function shifts fundamentally. It becomes a resource 

allocation mechanism, shaping how finite strategic capacity is distributed across competing 

theaters.

In this context, conditional decoupling enables the redistribution of:

• Strategic attention (policy focus and signaling priority);

• Material resources (munitions, air defense systems, ISR assets); 

• Escalation bandwidth (risk tolerance and capacity for sustained engagement). 

Rather than serving solely as a tool of restraint, conditional decoupling operates as a 

mechanism of cross-theater resource optimization under conditions of scarcity.
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Short-term system binding increases U.S. involvement but simultaneously accelerates resource 

depletion, forcing cross-theater trade-offs.

This dynamic produces a structural inversion:

• Actions intended to deepen commitment;

• May instead accelerate the emergence of constraints on that commitment. 

The mechanism that strengthens commitment becomes the driver of its constraint.

Under dual-theater constraints, efforts to lock in commitment can systematically generate the 

conditions for its restriction.

7. Strategic Implications

7.1 For Israel

Israel is shifting from bilateral dependence on U.S. support to systemic competition for 

prioritization within a constrained allocation environment, where resources, strategic attention, 

and escalation tolerance are limited and contested.

7.2 For the United States

The United States is transitioning into a multi-theater constraint regime, in which strategic 

focus shifts toward maximizing system stability under conditions of resource scarcity rather than 

expanding engagement.

7.3 For Conflict Trajectory

Conflict dynamics are increasingly characterized by selective disengagement, theater 

prioritization, and asymmetric commitments, with outcomes driven less by escalation capacity 

than by allocation decisions under constraint.

 Across all levels, strategic outcomes are increasingly shaped by prioritization under scarcity 

rather than escalation dominance.

Conclusion

Israel’s strategic options remain viable, but are increasingly constrained by escalation lock-in, 

cumulative systemic risk, and intensifying cross-theater competition.

The core transformation is structural. U.S. engagement has become a scarce and allocable 

strategic resource within a constrained global system.

As a result, Israeli strategy is no longer defined solely by its ability to secure U.S. 

involvement, but by its capacity to compete for allocation priority under conditions of systemic 

scarcity.

Strategic outcomes will increasingly be determined not by escalation capacity, but by 

allocation priority.
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